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AN OVERVIEW OF THE MANDATE AND REGIONAL ORGANIZATION
OF THE STRAIT REGIONAL SCHOOL BOARD

Public education in Canada is constitutionally the responsibility of provincial governments. The
Province of Nova Scotia shares this responsibility with eight school boards. The Education Act is the
authority under which those school boards manage their respective school systems.

Section 2 of the Act describes the primary mandate of a publicly funded school system this way:

To provide education programs and services for students to enable them to develop their potential
and acquire the knowledge, skills and attitudes needed to contribute to a healthy society and a
prosperous and sustainable economy.

The Education Act provides a mechanism for the sharing of certain responsibilities with school
advisory councils, through the negotiation of three-way agreements among the Minister of Education
and Early Childhood Development, the school board, and representatives of the local school
community.

Effective November 2000, the Strait Regional School Board has twelve members. Ten are elected by
the people of Antigonish, Guysborough, Inverness and Richmond Counties, in accordance with a
system of electoral districts described by the Nova Scotia Utility and Review Board. One member is
elected by African Nova Scotia constituents throughout the Region. An additional member represents
the Mi’kmaq community and is appointed by the Minister of Education and Early Childhood
Development. Because school boards are statutory corporations, school board members act as a
board and not as individuals. As the local governing body, the Strait Regional School Board’s job is to
make and evaluate policies relating to the “big picture”— establishing the overall direction for public
education in the Strait Region through goal-setting and planning, including the responsible use of the
financial resources allocated by the Province.

In the conduct of its operations, the Board is governed by the provisions of the Charter of Rights and
Freedoms (as interpreted by the Courts) and all applicable statutes and regulations.

The Education Act states that the Superintendent of Schools is accountable to the school board for
the educational performance of students and has overall responsibility for the operation of the Board’s
offices, schools, and transportation and property services systems, including the supervision and
evaluation of all employees throughout the Region.

(See Regional Organization chart on page 2 of this policy; also policies in the V-C section of this
manual)



STRAIT REGIONAL SCHOOL BOARD I-A-1
STRAIT REGIONAL SCHOOL BOARD MANDATE AND ORGANIZATION
Excellence in Lifelong Learning OVERVIEW
Adopted: ONGOING
POLICIES AND GUIDELINES Revised:
Page: lof2

STRAIT REGIONAL
SCHOOL BOARD

| Coordinator of
Communications/

Secretary/
Community Relations

Executive
| Secretary

Receptionist/
| Secretary '

Coordinator of Planning for
mmae Student Success and Special
Projects

Director of Programs Director of Human Director of
and Student Services Resources Operations

Coordinator of Youth Sl Manager of Facilities

Human Resources .
Pathway s . Maintenace
and Planning

Principals =

Coordinator of
Human Resources
(0.50)

Manager of Student
Transportation

Coordinator of
Literacy

Coordinator of Race Manager of Labour Asst. Manager of
Relations, Cross Relations Fleet Maintenance
Cultural
Understanding and

Human Rights Manager of

Occupational
Health and Safety

Coordinator of

Student Services
Coordinator of

Student
Transportation/
Boundary Review

Coordinator of Math
and Science
Programs

Consultant of French
Programs

Coordinator of
Information
Technology/

Integration (0.50)

Director of Finance
(Acting)

Manager of Finance

Manager of
Financial Reporting/
Analy sis

Manager of
Purchasing

Supervisor of
Information
Technology




